
  

                                    

 

 

HOW TO SHAPE THE NEW FUTURE OF YOUR BANK? 
EXECUTIVE PROGRAMME: A STRATEGIC BANK MANAGEMENT REVIEW 

 
PROVISIONAL PROGRAMME 

 

 

Sunday 
7 June 

Monday 
8 June 

Tuesday 
9 June 

Wednesday 
10 June 

Thursday 
11 June 

Friday 
12 June 

Saturday 
13 June 

Sunday 
14 June 

Possible 
arrival 

Possible arrival 

 
 
 
 
 
 

Explore forward 
looking 

leadership 
behaviours 

styles to sustain 
business success  

(POG) 

 

 

 

Guided Visit of 
Luxembourg City 

Internal and 
external 

Corporate 
Governance, 

dealing with both 
internal and 

external 
stakeholders  

(ILA) 
 

 
Setting the scene 

and review on 
Banking 

Strategy and 
Organisation 

 

Holistic view on 
Risk 

Management  
(ALRiM) 

Possible 
departure 

Possible 
departure 

12am Afternoon Afternoon Afternoon 
Lunch offered by 
Luxembourg for 

Finance  
Introduction to 
the Luxembourg 
Financial Center  

 
Visit of a Bank  
meeting with the 

CEO  

 

Round Table on 
Corporate 

Governance  
(ILA) 

 
Optional: 

Visit of a Branch 
of a Bank  + Talk 

on Distribution 
channels  

Visit of a Bank 
and meeting with 

the CEO 
 

 
Round Table on 
the three lines of 

defense: 
Compliance, 

Risk and Audit 
(IIA, ALCO, 

ALRiM) 
 

Closing Event 

 


