Interactive Training Course

INVITATION

23 - 26 November 2015

Strategy, Performance
& Risk Management
in Microfinance

Programme

Context & objectives
ATTF and ADA invites you to the fourth edition of the simulation workshop dedicated to Microfinance Institutions (MFIs) Performance and on Risk Management.
This workshop provides the participants with an interactive overview of various aspects relating to microfinance management. It further reviews and explains the key performance indicators that can be used to measure an institution’s growth and development. This interactive
training course gives a full picture on how to efficiently manage capital and risks in a growing
MFI and how strategic decisions are interlinked.
After attending this course, successful participants will:
»»
»»
»»
»»
»»
»»

Understand the importance of defining an MFI development strategy;
Understand the link between performance, risk, and assets & liabilities management;
Understand the key performance indicators;
Understand how to make strategic decisions regarding their MFI;
Understand how to improve the financial performance of their MFI;
Understand the major risks that MFIs regularly face.

The overall objective is to equip the participants with the knowledge to develop a sustainable
institution that still has growth potential.

Methodology
This four day workshop combines theory with practice. Using an interactive approach, the
workshop will cover some of the most important aspects of managing a microfinance institution. The programme will cover theoretical modules focusing on performance analysis and
risk management, which will then be put into practice through the use of the webbased simulation programme called SIMFI.
Participants will be divided into teams, each representing an MFI in the virtual market of the simulation programme. The different teams will compete
against each other, as well as against other virtual MFIs in the same market, all aiming to be viable, profitable, and sustainable institutions. In
addition to this, each team will be given a specific strategy that they
will need to implement using the various options in the simulation.
Up to six rounds of decisions will be taken throughout the
workshop. The trainers will provide theoretical and practical advice to the groups whilst addressing the strengths and
weaknesses of the decisions taken.
The theoretical components on risk management and performance
analysis will provide a full picture on how to efficiently manage capital
and risks in a growing MFI.

Target Group
The target participants are:
»» Executive directors, deputy or financial directors of small and medium-sized Microfinance
Institutions, known as Tier 3 and Tier 2 Microfinance Institutions. The Institutions should
have a credit loan portfolio between €500.000 and €10M euro.
»» Financial Supervisors of the Microfinance sector
»» Bankers with MFI activities or having MFIs as clients

Thematical Overview of the workshop
Day 1
»» Theory: Understand the importance of a defined strategy
»» Practice: Introduction of SIMFI and a practice run
»» Theory: Introduction to the Key Performance Indicators and risk management
Day 2
»» Theory: Portfolio quality and - performance indicators and risk management.
»» Practice: SIMFI - Round 1 and 2 decisions and discussions
Day 3
»»
»»
»»
»»

Theory: Efficiency and productivity – performance indicators and risk management
Practice: SIMFI - Round 3 decisions and discussion
Theory: Financial management – performance indicators and risk management
Practice: SIMFI - Round 4 decisions and discussion

Day 4
»» Practice: SIMFI - Round 5 decisions and discussion
»» Theory: Profitability and sustainability – performance indicators and risk
management
»» Practice: SIMFI - Round 5 decisions and discussion
»» Discussion: Each team will present their MFI’s financial performance and strategy.

About
In 2006 ADA (Appui au Développement Autonome) and ATTF
(Agence de Transfert de Technologie Financière) decided to
create a microfinance simulation tool for training purposes,
much like the ones that exist in the banking sector. In 2009,
SIMFI was created with the technical support of Stachanov,
an Amsterdam based software engineering company that specializes in databases and simulation models for the financial
industry.

Luxembourg and Microfinance
The Grand-Duchy of Luxembourg was one of the first EU countries to recognize the value
of Microfinance as a tool to fight poverty. Microfinance tools are being systematically used
in Luxembourg’s Development Cooperation as effective strategies to accompany traditional
development activities.
Luxembourg’s official stance on microfinance and inclusive financial sectors has been shaped
to a large extent by the extensive experience of specialized NGOs, by the quality work of
CGAP and from a variety of multilateral partners. Luxembourg takes much pride in spearheading more than one « avant-garde » initiative in this field:
•
•
•
•

One of the first successful microfinance investment funds was registered in Luxembourg.
The first investment fund labelling agency (LuxFlag) was launched in Luxembourg.
Luxembourg hosts the Secretariat of e-MFP, the European Microfinance Platform.
Luxembourg not only hosts the European Microfinance Week on an annual basis but is
also where the European Microfinance Prize ceremony takes place.

For more information visit: www.e-mfp.eu.

Organizers
Over the past 20 years, ADA has been dedicated to building and catalyzing financial inclusion of populations excluded from conventional banking
channels in developing countries. As a pioneer and expert in microfinance,
ADA initiates and develops new inclusive financial products (such as access to green energy
through microfinance, microinsurance, and reinvested savings through remittances for migrants), strengthens the capacity of microfinance institutions, enables research, and builds
partnerships to best assist microfinance institutions (MFIs) in their process of professionalization.
For more information please visit www.ada-microfinance.org

ATTF was created in 1999 by the State of the Grand-Duchy of Luxembourg and other
institutions related to the Luxembourg Financial Sector in order to meet requests for
training and consulting in financial matters emanating from countries that have a proven need for the acquisition of financial knowledge:
»» by providing technical assistance in financial matters
»» promoting Luxembourg as a Financial Centre to partner countries
»» by making the best use of the availability of Luxembourg public funding.
For more information please visit www.attf.lu

Practical information
Language
The workshop will be held exclusively in English and a good working knowledge of English is
required (no translation).

Financial conditions
The Luxembourg Ministry of Finance will cover the cost of management and expert fees,
accommodation (nights and breakfast 21-26 November 2015 (6 nights), lunches on seminar
days, city tour on November 22.
The Participant will contribute a fee of 500 € VAT incl., as well as pay for their own travel
costs*, pocket money, phone bills, mini-bar and dinners.

Insurance
Participants will have to pay a contribution of 15.45 € (VAT included) to a mandatory travel
insurance valid in the Schengen area. It covers medical costs, repatriation and physical injury
insurance.
Please note that this insurance does not cover the treatment of any disease appeared/started
before the departure date.
* Limited possibility of reimbursement of up to 500 € on the flight tickets upon request and
after file analysis.

Accommodation
City Hotel Luxembourg
Coin Avenue de la Liberté
1, rue de Strasbourg
L-1021 Luxembourg
Tel. (+352) 29 11 22
e-mail: mail@cityhotel.lu
Website: www.cityhotel.lu

 Please note that pay TV, phone and mini bar will be at your charge.
Accommodation (room charge from November 21 to 26 (including breakfast) is covered by the
Luxembourg Ministry of Finance.

Seminar venue
Chamber of Commerce
7, rue Alcide de Gasperi
Luxembourg-Kirchberg
The Conference Center is located in the center of the Kirchberg District, business area of
Luxembourg City.

Application
As the available number of seats is limited to 15, applications will be confirmed after a short
selection process. The organizers will try to set up a homogeneous group with complementary experience.
The application deadline is on the 21st September, 2015. Applications will be analyzed on a
first-come-first-served basis. After the submission of your application, we might also contact
you for a short interview. Selected participants will be personally notified of their acceptance
before the 28th September 2015.
If a visa is needed for your stay in Luxembourg, you have to apply for it at a Luxembourg representation in your country immediately after receiving the notification of acceptance. Upon
request, ATTF will be provided you with an official invitation letter to submit with your visa application.

Payment details
The full payment of the contribution fee must be sent after the acceptance and received at the
latest by the 2nd November 2015.
General conditions of cancellation:
1. Possible before the 2nd November 2015: 100% reimbursement
2. In case of cancellation after the 2nd November 2015: the invoice remains due.
Payments by bank transfer to ATTF account (without any transfer
fees for ATTF) at:
Banque et Caisse d’Epargne de l’Etat, Luxembourg
IBAN CODE: LU29 0019 0038 5235 9000
BIC CODE: BCEELULL

Application Form
Strategy, Performance & Risk Management in Microfinance
November 23-26, 2015
To send to ATTF before
September 21, 2015 by
E-mail: mozet@attf.lu
Postmail: 12, rue Erasme L-1468 Luxembourg-Kirchberg
Fax: +352 268673699

Personal details
Mr / Mrs
First name / Last name
Date of birth
Nationality
Organization
Department or Unit
Position
Postal Address
eMail
Phone number
Fax number
Mobile number

Organization Data
Total Balance Sheet (EUR)
Gross loan portfolio
Number of Active customers
Number of Staff
Risk management or ALM Department (Yes or No)
If yes, number of staff employed

Language Command
Mother tongue
Other languages
(faculty of handling the language: very good, good, reasonable):
Understanding
1.
2.
3.
4.

Speaking

Reading/Writing

Please provide further details about the daily work of your present occupation; please also indicate what career
perspectives you see for yourself in the medium-term.

What are your motivations and expectations when applying for this workshop in Luxembourg?

Please attach the most recent financial statement of your organization to the application form.
I herewith submit my application for the workshop “SIMFI interactive Training Course:
Strategy, Performance & Risk Management in Microfinance” and confirm that I have read and understood
my contractual obligations as stated in the practical details.
Date, place and signature

