MOBUK 3A NU3PA3YBAHE UHTEPEC

PEMYB/IVKA CEBEPHA MAKEZOHWIA
MPOEKT 3A EHEPFETCKA EGUKACHOCT BO JABHWUOT CEKTOP
(MBP/, 9038MK)

UAEHTUOUKALIMCKM BPOJ HA MPOEKT : P149990

MK-MOF-005-2023-CS-CQS

TEXHUYKA MOMOLL: HAA3OP HA TPAAEXXHU PABOTU 3A
PEKOHCTPYKLIMJA U AOANTALUWUIA HA 3TPALIATA HA J3Y YHUBEP3UTETCKA KZIMHUKA 3A MCUXUIATPUIA BO CKOMJE

Bnagata Ha Peny6nvnka CeBepHa MaKeaoHuja nobu 3aemmn og MefyHapogHata 6aHKa 3a obHoBa M pa3Boj - CBeTcKa baHKa 3a
MMnaemMeHTaumja Ha MpoeKToT 3a eHepreTcka edMKACHOCT BO jaBHMOT ceKTop. LlennTe 3a pa3Boj Ha NPoeKToT ce: (i) HamanyBare Ha
noTpoLyBaYKaTa Ha eHepruja BO OMNWTUHCKUOT cekTop; U (ii) ro noaap:KysaaT pa3BojoT M CNPOBEAYBaHETO Ha O4PMKIMB MEXaHMU3AM
332 QMHaHCUpatbe Ha eHepreTckaTta ePpUKACHOCT BO jaBHMOT ceKTop. [POeKTOT MMa 3a uen Aa M MNOCTUTHE OBME LLeAn Mpeky
0BO3MOXYBatbe MHBECTMLMM BO 3rpafu BO OMWTMHCKA M (LeHTpasaHa) Bnagda u ynotpeba Ha 06HOBAMBM M3BOPWU Ha eHepruja. Bo
COTM/IaCHOCT CO YC/NI0BUTE OZ, AOrOBOPOT MMa Hamepa Aen o4, CPeAcTBaTa Aa MM Hacouun 3a obesbeayBarbe Ha TEXHUYKA NOMoLW 3a
HaA30p Ha rpagerkHuM paboTu 33 PEKOHCTPYKUMja M aganTaumja Ha 3rpagata Ha J3Y YHusepsutetcka KnmHuka 3a Mcuxujatpuja Bo
Ckonje.

KOHCYNTaHTCKMUTE YCAYrnM BKAy4yBaaT KOHCYNTAHTOT [a M3BPLUM HAA30p Ha rpafexxHu paboTu, nywTarbe Bo paboTa v Haas3op 3a
BpEMe Ha NepuooT 3a OZIrOBOPHOCT 33 AedeKTM 3a PEKOHCTPYKLUMja U adanTaumja Ha 3rpagata Ha J3Y YHuBep3uTeTcka KanMHuKa 3a
Mcuxujatpuja Bo Ckonje. MogeTtanHn MHGOPMaLMM BO OAHOC Ha NOTPEBHUTE KBaMbUKALMM MOKe Aa Ce HajaaT Ha C/IeQHUOT JINHK:
https://finance.gov.mk/proekt za energetska efikasnost/.

MUWHUCTEPCTBOTO 33 GUHAHCUMM TM MOBMKYBA KBaZIMGUKYBAHUTE KOHCYITAHTCKM ¢dupmu ("KOHCynTaHTM") Aa MCKaxKaT MHTepec 3a
obesbenyBatbe Ha yCayru. 3auvHTEpecuMpaHuTE KOHCY/ATaHTU Tpeba Aa poctaBaT MHGOPMALMKM CO KOWM Ke [OKaxKaT fAeKa v
nocesysaat notpebHuTe KBaAMdUKaUMM U peneBaHTHO MUCKYCTBO 3a M3BpLIyBakbe Ha ycayruTe. Uctute Tpeba aa rv ucnonHysaat
CnefHUTE KPUTEPUYMU:

MNCKYCTBO M KBaaMDUKALMM HA KOHCYATAHTOT:

1) EKOHOMCKM 1 GUHAHCUCKM KanauMTeT Ha KOHCYATaHTOT

MpoceyYHNOoT roguileH obpT Ha KOHCYNTAaHTOT Mopa Aa HagmuHe 60.000 eBpa 3a nocnegHute 3 GUHAHCUCKKU rOgMHK ceKkoja (2019,
2020, 2021).

2) NpodecroHanHa cnocobHOCT Ha KOHCYATAHTOT
Kputepmuymu 3a NpaBHU 1 GU3NYKM MLa:

¢ [paBHOTO /ML MOpa Aa noceayBa BaKeyka /vueHua A 33 Hagsop u3gageHa og MUHWUCTEPCTBOTO 3a TPAHCMOPT M BPCKM HA
Peny6anka CesepHa MakefoHuja / Bo cayyaj Ha 3ae4HMUYKO BroxyBarbe, HajMaiKy eAeH o4 YN1eHOBUTE BO 3aeAHMYKO BaoxyBarbe
Mopa Aa gobue BarKeyka AuMuUeHLa 3a ¢upma A 33 Haasop usgageHa o4 MUWHUCTEPCTBO 3a TPAHCMOPT M BPCKM Ha Peny6suka
CeBepHa MaKegoHuja.

¢ Hajmanky 10 nocTojaHu BpaboTeHN KoM paboTaT 38 KOHCYATAHTOT, NOTBPAEHO o4, oduLmjanHa UHCTUTYLMja BO Penybanka CesepHa
MakepoHuja

3) TeXHUYKM KanaunTeT Ha KOHCYNTaHT
PedepeHum:

PedepeHTHMOT nepuos Koj Ke ce 3eme npeasug Ke buae nocnegHute 5 roaMHM 40 KPajHUMOT POK 3a nogHecysarbe. KoHcyATaHTOT
MOpa yCMeLHo 4a MMa 3aBpLLIEHO HajMasiKy 5 4OoroBopM 3a YC/Iyrv 3a HaA30p Hag eHepreTcko edpuKacHa rpasba/peKkoHCTpyKumja.

MoTpebHu cepTdUKaTK 3a UCMOHYBakbE HA CNEAHUTE CTaHAAPAM:
. ISO 9001: 2015

. I1SO 14001: 2015

MoTpebHa MUHMMaNHa onpema:

e TepmuyKa Kamepa

¢ MynTudyHKLMOHANEH MePEH MHCTPYMEHT,

¢ IHCTPYMEHT 3a BNAXKHOCT U TeMNepaTtypa,

* IHCTPYMEHT 3a Mepetrbe Ha MPOTOKOT Ha BO34yX,


https://finance.gov.mk/proekt_za_energetska_efikasnost/

¢ MepeH MHCTPYMEHT 3a CBET/IMHA
¢ IHCTpYMEHT 3a Meperse Ha 3BYK

KoHCynTaHTUTE MO3Ke Aa ce 34pYrKyBaaT co ApyrM ¢upmm BO popma Ha 3aeHUYKO B/IOXKYBatbEe UAM KaKO MOA-KOHCYNTAHTU 33 4a 1
nogobpat csoute KBanuduKaumu. ,34pyKEHNETo” MoxKe Aa Mma Gopma Ha 3aeAHMYKO B/IOXKYBakbe MM NOA-KOHCYNTaHTCKAa KyKa.
Bo cny4aj Ha 3aefHMYKO BNOXKYBakbe (3B), cuTe YneHoBU Ha 3B Ke 6MAAT OLEHETU 3aeAHMYKM 33 LLe/IUTe HA KpaTKaTa /IMCTa U Ke
61AaT 3ae4HNYKM M NOeANHEYHO OATOBOPHM 3a 3aZauunTe M Ke ro NoTNMLWAT AO0roBOPOT BO CAy4aj HA AOAEeNyBatbe Ha 3ae4HUYKOTO
BNOXKYyBarbe(3B). 3aMHTepecnmpaHmTe KOHCYNTaHTK Tpeba jacHO Aa ja HaBeAaT CTPYKTypaTa Ha HUBHOTO ,34pYKeHMe” U foMKHOCTUTE
Ha MapTHepuTe U NOA-KOHCYNTaHTUTE BO HMBHATA anauKauuja. HejacHoTo mM3pasyBarbe Ha MHTEpPecUM BO CMUCAA HA ,BO copaboTka
co” n/mnmn ,Bo BPCKa CO“ M CIMYHO HE MOXKe M HeMa fa ce 3eMe BO NpeABuA 3a KpaTKaTa AncTa. 3afpiKyBajkm ro eAeH nspas Ha
MHTepec No GMpMa Kako NPUHLMMN, KOHCYNTAHTCKATa GMpMa MOXKe Aa OANYYM AANM CaKa Aa YY4ECcTBYBa KaKO MOA-KOHCYATAHT UAn
KaKo MHAMBUAYANEH KOHCYNTAHT MW KaKo NapTHep BO 3aeZHMYKO BNOXKYyBare(3B). Be monnme umajte npeasus aeka ¢pupmara ke
nogHece camo efieH M3pa3 Ha MHTEPeC BO MUCTMOT MPOLLEC HA CeeKuMja UM NoeAMHEYHO KAaKO KOHCY/ITaHT UM KaKo NapTHep BO
33ae4HUYKO BNOXKYBarbe. HUTY eaHa dupma He moxke aa buae noa-KOHCYATaHT AoAeKa NOAHECYBA U3Pa3 HA MHTEpecH noeauHeyHo
WM KaKo NapTHep BO 3aefHWYKO B/OXKYBake (3B) BO MCTUOT npouec Ha cenekumja. Pupmata, AOKOKY AejCTBYBA BO CBOJCTBO Ha
NOA-KOHCYNTAHT CO KOj BUNIO0 KOHCYNTAHT UK 3ae4HNYKO BNOXKYBakbe (3B), MoXKe fa y4ecTByBa CO NMoBeKke 04, eA€H KOHCYATaHT, HO
CaMo BO CBOjCTBO Ha NOZ-KOHCYNTaHT.

JononHutenHn nHoopmaumm moxKat aa ce aobujat Ha agpecaTta KojalwTo e HaBeAeHa NoJo/y BO TEKOT HA pPaboTHOTO Bpeme o4
8:30-16:30 vacot, o4 NOHeAEe/IHUK A0 NETOK.

M3pasyBareTo Ha UHTepec Tpeba Aa ce AoCTaBM BO NuwaHa ¢opma Ha agpecaTta KojalwTo e HaBedeHa nofdony (MYHo, no nowTa,
unn e-mail) HajaouHa go 06 mapt 2023 roguHa 16:30 yacor.

MuHKCTEPCTBO 33 GUHAHCUM
MpoeKT 3a eHepreTcka epUKaACHOCT BO jaBHMOT CEKTOP
Yn. Oame pyes, 6p.12, 1000 CKonje
Penyb6svka CesepHa MakenoHwuja

Lo r-H Anekcangap Hajgosckn, MCUM-ENT
Ten/dbakc: ++ 389 2 3120352
Aleksandar.Najdovski@finance.gov.mk
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Republic of North Macedonia
Ministry of Finance
Terms of Reference (TOR), Consulting Company
Supervision, Commissioning and Management Supervision during Defects Liability Period, for

Reconstruction and adaptation of the building of the PHI University Clinic for Psychiatry in Skopje
(N Introduction

The global commitment to environmental protection and in particular to reduction of greenhouse
gas emissions, North Macedonia's dependence on energy imports, as well as the need to secure
greater variety and thereby reliability of energy supply undoubtedly impose increased share of
renewable energy sources in the final energy consumption. However, in parallel with activities
and measures targeting increased share of renewable energy sources, measures and activities to
increase energy efficiency of final energy consumption should be pursued. Thus, the target share
of renewable energy sources in final consumption will be achieved much easily and faster, but
the economy's competitiveness will also be improved due to reduced energy costs.

The Republic of North Macedonia signed and ratified the Agreement of the Energy Charter, the
Energy Community Agreement, the United Nations Framework Convention on Climate Change
and the Kyoto Protocol. Together with the signing of the Energy Charter Agreement, North
Macedonia also signed a Protocol for Energy Efficiency and Relevant Environmental Protection
Aspects.

The activities related to regulating specific issues associated to the performance of energy
activities specified in the Law on Energy are performed by the Energy Regulatory Commission
(ERC) of the Republic of North Macedonia. The Energy Regulatory Commission works and decides
independently within the framework of the competences determined in the Law on Energy. The
Energy Regulatory Commission has the status of a legal entity.

In partnership with the World Bank, Republic of North Macedonia intends to implement the
Public Sector Energy Efficiency Project. The project development objectives are: (i) reduce energy
consumption in the municipal sector; and (ii) support the establishment and operationalization of
a sustainable financing mechanism for the public sector. Physical investments will be needed to
help develop the market for energy efficiency materials and services, while a transition plan is
developed to move from the proposed Project Implementation Unit (PIU) structure to a more
sustainable and permanent, independent fund.

The Project would include three components: (1) energy efficiency investments in the municipal
sector; (2) technical assistance (TA) and project implementation support and (3) establishing of
Energy Efficiency Fund.

The sub-component 1c (Technical studies to support investments) of the project would include
consultancies to support the investment component, including development of detailed energy
audit reports and detailed designs and technical specifications, as well as supervision over the
works. It would also include technical assessments needed for adequate disposal of any
hazardous materials from the reconstructions as well as their actual disposal and a pre-and post-
reconstruction building occupant satisfaction surveys. Consultant will be selected in accordance
with the Consultant Qualification Specification (CQS) which will be conducted according to the
World Bank’s Procurement Regulations for Investment Project Financing (IPF) Borrowers
‘Procurement in IPF, Goods, Works, Non-Consulting, and Consulting Services’ (Procurement
Regulations) dated July 2016, revised November 2017 and August 2018, under the ‘New
Procurement Framework (NPF)’; the ‘Guidelines on Preventing and Combating Fraud and
Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants’, dated October 15,
2006 and revised on July 1, 2016; and other provisions stipulated in the Financing Agreements.



Il. Scope of Services

The Consultant will be required to carry out Supervision, Commissioning and Management
Supervision during Defects Liability Period for Reconstruction and adaptation of the building of
the PHI University Clinic for Psychiatry in Skopje.

Physical size and location of the building: Total net heating area of the building which is subject of
this project is 1446.3 m?. The location of the building of the Psychiatric Clinic is located in the
municipality of Centar on
CP 2143, KO Centar 2, on
st. Belgrade BB, Skopje.
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Picture 1: Micro location of the project site: red line plot presents the targeted CP 2143, while the
yellow line building is the Clinic for Psychiatry.

The following technical projects are available:

1. Detailed Design for reconstruction and adaptation of the building of the PHI University Clinic
for Psychiatry in Skopje, was prepared in 2020 by company KVADAR DOO — Skopje, according to a
project program defined by the client (UNDP) and the user of the building (Ministry of Health —
Clinic for Psychiatry), in accordance with the Law on Construction and Spatial and Urban Planning,
as well as the Rulebook on standards and norms for design and arrangement of space. As part of
this Detailed Design, the following technical documents are also developed:

- Phase Architecture

- Phase Construction and building

- Phase Thermo-technical

- Phase Electrotechnical

- Phase Water supply and Sewerage

- Phase for Firefighting Protection




2. Elaborate for Energy Efficiency was prepared in December 2020 by company KVADAR DOO —
Skopje, followed by a Confirmation for the energy class. Due to lack of specific data for energy
savings and CO2 emissions for the targeted/selected measures, a Detailed EE Audit is also
prepared.

3. Report on Existing Seismic Stability based on high-level seismic screening of the structure of
the building, was prepared in October 2021, by IZIIS Skopje.

4. Construction permit no. 28 Up.-120/21 from 09.02.2022 is issued by the Ministry of Transport
and Comunication.

5. Environmental and Social Management Plan, which is integral part of the project
documentation and Works Contract is also prepared. Its mitigation measures must be
implemented and monitored.

lll.  Description of the Consultants’s Tasks
PRINCIPLES OF CONSULTANT ASSIGNMENT

e The Consultant shall be responsible to carry out supervison of all respective activities,
peformed and stipulated as a Contractor’s obligations at the signed civil works contract
agremeent.

e The Consultant shall execute the services in accordance with latest positive laws and
regulations in reference to the civil works contract agreement.

e The Consultant shall supervise and oversee all aspects of the construction and installation of
the various components of the works and engineering services to ensure strict compliance
with the drawings and contract documents, subject to any expressed or implied terms
contained in the Contract entered into between the Client and the Contractor.

e The Consultant shall stipulate the criteria, the planning and the procedure for all tests and
inspections necessary for the materials, equipment, plant and workmanship and the
commissioning of the Works and shall provide supervision and inspection for these tests,
during the First Interim Progress Report. The Consultant shall compile a record of all such
tests and compare the results with the specifications, standards or with the performance
criteria that has been guaranteed by the suppliers or contractors.

e The Consultant shall arrange weekly and monthly meetings with Contractor, inform the Client
about progress of the work and activities, attend any meetings reasonably convened by the
Client and provide any information or evidence reasonably required by the Client at any
public meetings or inquiries which might be held in connection with the Project.

e |t is the duty of the Consultant to interpret the drawings and specifications and to consult
with the Contractor as required to ensure compliance with the Contract and the work
programme.

e The Consultant shall check the Contractor’s interim payment certificates according to the
Conditions of Contract and shall submit the approved interim payment certificate to the
Client. The actual procedure of submission of the certificates, supporting documents, etc.
shall be discussed and agreed with the Client,

e The Consultant shall have a quality review of the designs, plans, technical specifications,
BoQs, etc. that were originally prepared during the first phase design services contract and
prepare any additional documents and detailed designs (if needed) that would minimize
variation orders during the construction/installation stage. However, in case it is considered
necessary by the Consultant or the Client that any alterations in any of the Contract
Documents, Plans or Specifications are advisable (due to reasons not attributable to the



contractor’s Works), the Consultant shall prepare and submit such alterations to the Client
for approval, in a timely manner, supported by the necessary calculations, details and, time
and cost implications. The Consultant shall state whether the alterations will cause any delay
in the work program, and therefore the contractor(s) to be entitled any time extension or
not, supported by necessary documentation. On receiving written approval from the Client,
the Consultant shall promptly amend the existing designs or supply any additional designs,
plans, drawings and specifications where required or found necessary for the satisfactory
completion of the works. Furthermore, the Consultant shall review and approve Contractor’s
and manufacturer’s drawings and where appropriate incorporate these drawings into the
overall design and review alterations which might be requested by the Contractor during the
course of Works. The Consultant shall fully inform the Client about the cost and time impact
and any other consequences of any sort of proposals (such as revisions, recommendations,
etc). The Client shall not be responsible from the consequences of the fact of which the Client
is not informed and approved in advance.

All the correspondences received from the Contractor shall be reviewed, evaluated and
responded the latest within one week.

The Consultant shall also carry out the environmental and social supervision of the
implementation of the relevant requirements of the Detailed Design and mitigation measures
from the Environmental and Social Management Plan of the Design for reconstruction and
adaption of the PHI University Clinic for Psychiatry in Skopje.

The Consultant shall assist in the setting of all disputes or differences, which may arise
between the Client and the Contractor, in a timely manner. In the case of litigation and
arbitration the Consultant shall assist the Client in the preparation of the documents needed
by the Client.

Awarded Consultant and its nominated sub-consultants (if applicable) shall have a local
branch office in North Macedonia for the administrative communication aspects
(corresponding letters, printing or plotting of project document, etc.).

Not limited to the above, the specific tasks are described as follows:

TASK 1: CARRY OUT CONSTRUCTION SUPERVISION AND BUILDING COMMISSIONING SERVICES

THIS TASK IS ESTIMATED TO LAST ABOUT 6 MONTHS, FROM THE TIME OF SIGNING THE CONTRACT AND WORK
COMMENCEMENT NOTICE LETTER WITH THE CONSTRUCTION CONTRACTOR UNTIL COMPLETION OF THE
RECONSTRUCTION WORKS BY TAKING OVER CERTIFICATE.

1a)

Supervise the Project for reconstruction and adaptaion of the PHI University Clinic for
Psyhiatry in Skopje:

e QOversee all phases of the Project and Contract and sign interim payment certificates
as specified in the Contract.

e Conduct regular site visits on the construction site.

e Prepare monthly progress reports and send a copy of material acceptance to the
Contractor and PIU.

e Administer the Contract: evaluate schedules; monitor progress of the Contractor on
the project; ensure that project deadlines are met; proactively identify
reconstruction challenges and propose solutions; ensure that installation and
reconstruction work follow design specifications and good practices for EE
reconstructions.

e The Consultant, shall ensure the construction progress is in compliance with the
workplan, building access plan, and restrictions (for access to users during the
construction phase).



e The Consultant shall check the Contractor’'s quantities (including
measurements) in the interim payment certificates according to the Conditions
of Contract and shall submit the approved interim payment certificate to the
Client. The actual procedure and presentation of the certificates, supporting
documents, etc. shall be discussed and agreed with the Client.

e With regard to the Environmental and Social Management Plan (ESMP), the
Consultant shall oversee the implementation of the mitigation measures from the
ESMP including proofs for appropriate actions (e.g. waste collection, transportation
and disposal records, hazardous materials management data sheets, declarations on
the safe non-toxic and non-hazardous content of the paintings and similar materials,
etc. as stipulated in the ESMP).

e Ensure that all health & safety measures are respected by the Contractor in
compliance with the monitoring and reporting requirements of relevant official
authorities and the World Bank.

Evaluate the completion and implement commissioning of the construction project
until Taking-over Stage

e Confirm the projects compliance with the Contract. In case of deviation from the
Contract, justification of the differences and evaluation of consequences in terms of
compliance with the Detailed Design shall be reported.

o Before issuing the Taking-Over Certificate, the Consultant will enforce any obligation
placed on the Contractor to remove all obstructions, surplus materials, plant,
wreckage, rubbish and temporary works.

e Upon completion of the Works, the Consultant will require the Contractor to remove
all plant, equipment and materials except those required to complete any
outstanding or remedial works and facilities required by the Consultant during the
Defects Liability Period.

e The Taking-over certificate shall be prepared and issued by the Consultant in
consultation with the Client, following the successful completion of the works
provided that the Consultant is satisfied that any defects or deficiencies have been
successfully rectified.

e The Consultant shall oversee if training of Benneficiary staff on new equipment is
needed and control the training process. The issuance of the Taking-over Certificate
shall be subjected to:

v' The Contractor having provided the operating and maintenance manuals?,
training of Benneficiary staff on new equipment, as well as all the drawings and
documents handed over to the Client requested in the Contract.

! The following manuals and plans for operational phase are required:

Plan for regular maintenance of the installations for achieving the EE (water supply, sewage
network, electricity, heating, roof, earthquake) within the hospital building
- Ensuring the energy certificate for the rehabilitated building
Available Manual for use of the rehabilitated hospital building and its installations for achieving the
EE (water supply, sewage network, electricity, heating, roof)
- Ensuring the hospital personnel is informed and trained on the EE measures and use/corrective
measures of relevant installations
Plan for monitoring of the energy savings at daily, monthly and annual levels
Plan for response of personnel and patients in case of earthquake and leaving the building
- Ensuring the hospital personnel is informed and trained on the behaving in case of earthquake,
exercise has been done prior to handover
Plan for evacuation in case of fire and its regular up-dated as regulated in the Law for firefighting



v" No major deficiencies are found and minor deficiencies are listed in the defects
list by the Consultant.

e During the Taking-over process, the Consultant shall ensure that the Taking-over
Certificate also contains a chapter on Environmental and Social issues, proving that
the required measures for the Operational Phase of the building are available and
relevant personnel is trained for the future use and maintenance. Upon submission
of this Taking-over Certificate, the Client will conduct an Environmental and Social
Post-construction audit visit on the site to check and confirm the findings of the
Taking-over Certificate.

Deliverables under Task 1:

1a) Interim monthly progress reports for Works Contract. These will describe the physical and
financial progress of the works and will address contractual and technical matters. They shall
provide information on (tentative list below that can be amended):

(i) a description of physical progress, with reference to the program (including progress
charts and dated photographs in color giving all information regarding the progress of the
Works);

(ii) explanations for differences between actual and forecast progress;

(iii) major milestones, obstacles, achievements, constraints on progress and problems
encountered and appropriate identified solutions;

(iv) remarks on procedural issues;

(v) variations and proposals for future variations to the timing and budgets of individual
activities;

(vi) a projection of activities for the forthcoming month;
(vii) recommendation for further actions and improvements, both short- and long-term;

(viii) records of human resources, mechanical equipment and materials, testing and
quality control, with copies of the test results and, evaluation of the test results in table
or graphical form. Action taken with regard to poor results shall be stated;

(ix) a summary financial report containing cash-flow forecasts and budget expenditure:
(x) status of payments and requests for payment:

(xi) explanations for differences between actual and forecast cash-flow and summary of
claims and disputes;

(xii) stakeholder issues;

(xiii) a summary of environmental and social issues, reporting the compliance with the
ESMP, including proofs for appropriate actions (e.g. waste collection, transportation and
disposal records, hazardous materials management data sheets, declarations on the safe
non-toxic and non-hazardous content of the paintings and similar materials, etc. as
stipulated in the ESMP).

(f)

protection
- Ensuring the hospital personnel is informed and trained on the evacuation measures; fire drill has
been done prior to handover
Plan for medical waste management is available for the Clinics of Psychiatry and adequate contracts
with authorized companies for medical waste collection, transportation and disposal are in place.



(xiv) The report shall include the percentages of the Work items completed and
planned, and also the actual and planned cash-flows for each work item as of the
reporting period prepared in the project planning tools accepted by the client.

The report shall be submitted to the Client by the seventh day of following month. Any
comment by the Client on the report shall be reviewed and re-submitted to the Client within
a week.

Consultant shall also prepare a report in table form showing summary of cumulative progress
in main work activities on monthly basis. The report shall be submitted to the Client in an
acceptable format.

1b) Draft project completion report, to be delivered 2 weeks prior to completion of the
contract period. This will provide an overview and measure the success of the project. It shall
contain:

(i) asummary of information contained in the previous monthly reports;

(i) an overall review of the project;

(iii) a description of physical progress, with reference to the program;

(iv) explanations for differences between actual and forecast progress;

(v) asummary financial report containing cash-flow forecasts and budget expenditure;
(vi) the status of payments and requests for payment;

(vii) explanations for differences between actual and forecast cash-flow on summary of claims
and disputes;

(viii)  areport on problems encountered and how they were overcome;
(ix) recommendations for maintenance works;
(x) report on the compliance with ESMP.

The Consultant shall review and approve in consultation with the Client the final completion
report with enclosed test results for the particular work sections submitted by the
Contractor. This report shall address all Tests on Completion and Tests after Completion
including their results. The approval of the completion report shall be a pre-condition for
issue of any Taking-over Certificate and Tests after Completion.

Final completion report, to be delivered 2 weeks after completion of the works. In case of
comments and remarks to the Final completion report, the consultant is obligated to deliver
new corrected version of the FCR in period of one week after receiving the comments and
remarks from the client. The contents will be as for the Draft completion report, with the
incorporation of comments/suggestions from the reviewing parties. The report shall contain
at least:

(i) Copies of requests for issuance of a takeover certificate;

(i) A list of approved As-Built Design submitted by the Contractor showing all the
modifications in relation to the Main design elements or surveyor of performed
works;

(iii) Quality assessment of materials and workmanship;
(iv) Data on the technical difficulties encountered and how they were solved;
(v) Approve the As-Built Design,

(vi) List of Instructions for Use and Maintenance,



(vii) Final Report on Contractor’s ESHS performance (Code of conduct, compliance with ESMP,

consent/permits and other relevant project requirements.

Deliver to the Client upon completion of the works all job records, reproducible “as-built”
drawings including (but not limited to) calculations, drawings, specifications, test reports
and final cost analysis and the instruction necessary for the satisfactory operation and
maintenance of the works.

Final inspection report. The final inspection report as part of the Final competition report,
shall address the status of the work items at the time of Taking-over by the Client. The
minor outstanding works, defects, failures, shortcomings are to be listed and compiled.
Possible remedial actions by the Contractor as needed, are to be listed and noted,
including the given period of time the Contractor is to rectify. The material handed over
by the Contractor to the Client will be checked and listed for status and completeness.

Other reports upon request. The PIU may request the Consultant to submit specific
reports on the issues related to the execution of the works. The Consultant will make the
requested report in such manner within a reasonable time. The Consultant is obliged to
provide all assistance to the PIU, upon request, in drawing up reports to the bodies that
comprise the institutional framework for project implementation described in the
introduction to this project task, relating to project implementation reports, financial
reports and etc.

TAsK 2: MEASUREMENT AND REPORTING ON PERFORMANCE INDICATORS

The Consultant shall establish a system and monitor the following performance indicators as
stipulated in the overall Project Appraisal Document under which the Ministry of Finance is
required to report to the World Bank:

(i)

Percentage of female staff hired and engaged by the Consultant for this ToR. For this
performance indicator, the Consultant shall establish evidence list from the start date of
his works and report in the Interim Monthly Reports on the actual status of male and
female staff hired/engaged on various project activities.

User Committee members satisfied with the reconstruction consultation process. For this
performance indicator, the Consultant shall inform the User Committee members on a
monthly basis about the progress of works and any important issues for the Users or in
case of urgent issues, as needed. The Consultant shall establish evidence lists for this
consultation process from the start date of his works and report in the Interim Monthly
Reports on the actual status of participation and issues discussed.



IV.

Deliverables and Payment Schedulle

All Documents need to be in Macedonian and English language. All deliverables must be
submitted as Hard Copy (2 copies signed and stamped) and electronic copy.

The deliverables for each task will be submitted to and approved by the PIU. The Consultant must
obtain approval for each deliverable before moving to subsequent tasks. The table below
summarizes the deliverables and includes an indicative timeline and payment schedule.

Task

Deliverable

Reporting

period (months
after contract

signing)

Deadline for
submission of
deliverable

Payment (%
of total
payment)

la

1%t Interim Monthly
Progress Report for works
contract

Together with the
submission of the interim
monthly payment
certificate

Month 1

7" Day of the next
month

20%

la

2nd Interim Monthly
Progress Report for works
contract

Together with the
submission of the interim
monthly payment
certificate

Month 2

7% Day of the next
month

20%

la

3rd Interim Monthly
Progress Report for works
contract

Together with the
submission of the interim
monthly payment
certificate

Month 3

7" Day of the next
month

20%

la

4th Interim Monthly
Progress Report for works
contract

Together with the
submission of the interim
monthly payment
certificate

Month 4

7% Day of the next
month

20%

1b

Draft final completion
report

Month 5

2 weeks before the
Works completion

1b

Final inspection report;

Final completion report;
As-Built drawings
(including calculations,
drawings, specifications,
test reports and final cost

Month 6

At the time of
drafting the
taking-over
report

2 weeks after taking
over, as agreed with the
Client

20%




analysis);

Other reports as requested
related to the completion
of the works (Taking-Over
stage)

V. Facilities provided by the Consultant

The Consultant shall provide sufficient, qualified and experienced staff to ensure proper site
supervision of the works and engineering services both during the construction and defects
Liability periods and ensure that the works are executed in accordance with recent regulations
and rules. All costs for equipment and administrative and logistic support must be covered by the
Consultant and included in the bid price, including:

o All costs arising from the activities of its staff during the contract period, including
accommodation, allowances, transportation, insurance, etc.

e Automotive, equipment, office supplies and hardware and software to ensure that the
monitoring is fully functional;

e All communication costs, including fax, email, telephone, etc.

e All the equipment, instruments, services and logistical support required for the
implementation of the contract, and any costs incurred during preparation of documents
and drafts, copying, printing, etc.

e Technical equipment at the monitoring site;

e Excellent written and spoken English and Macedonian is required. If the Consultant will
require a translation services, it will be at his own expenses and the Consultant will be
responsible for the accuracy of the translation.

e The Consultant is required to obtain all the necessary permits, approvals, payment of all
fees and contributions, as well as all the other elements necessary for the work of his
professional staff who is engaged at his own expense for the performance of this
Contract.

VI. Timeline

The estimated time period for this assignment will be held in second half of 2023 and will be
finalised in 6months period.

During the supervision periods, it should be noted by the Consultant that any schedule, report,
specification and other document submitted to the Client for approval will be reviewed by the
Client and approved or returned for revision and/or resubmission in 15 calendar days.

The Consultant shall submit all the documents in a timely manner to complete the services on
time without any delay. Time schedule for the completion of the consultants’ services for the
various parts of the work as mentioned below shall be submitted to the Client.

During the execution of the Services, the Client and the Consultant shall review the Work Plan
and Staffing Schedule of the Consultant for every month. If required, Consultant shall update
them requesting the official approval of Client.




VII.

Variations In Scope

The commencement dates of reconstruction works in the building may vary due to any

unexpected reasons. The Consultants shall wait for the finalization of the tender evaluation
or other issues to be concluded in order to start up the construction works and shall not
request any payment or compensation.

If the relevant Construction Contract is not tendered or is not awarded by the Client, the

Client may decide:

VIII.

i.  to cancel the remaining services of the Consultants. The remaining payments will
not be done to the Consultants and the Consultants shall not request any
payment or compensation for the cancelled parts of the Services.

ii. in agreement with the Client; to suspend the remaining services until awarding of
Works Contract. In such case the Consultants shall not be paid by the Client
during the period between suspension and startup date of the Construction
Contract, and the Consultants shall not request any payment for compensation
for the duration mentioned above.

In relation to the ongoing stages of the Consultants Services, the submission
requirements for deliverables above should be allowed by the Consultants as a guideline
for the extent and type of documentation that will be required by the Client during the
performance of the Services. However, the Consultants shall allow in its fee for the
submission of all reports, drawings, documents, etc. either specifically requested in these
Terms of Reference or those which may be implied therefrom and the Contractors’
contracts. The Client may however vary such requirements during the course of the
Services to be performed.

Upon the completion of Works, the Consultants shall submit all the original copies of
correspondences, documents, test results, drawings etc., relating to the Services and
Works, to the Client together with indices in acceptable files and forms by the Client.

Support to be provided by the Client to the Consultant

The Client will sign letter with the beneficiary building that describe the responsibilities of
the beneficiary, including appointing a contact/facility coordinator for all project phases,
User Committee members, facilitating access to buildings or facilities, providing existing
documentation, etc.

The inputs (contract drawings, Bill of Quantities, tender documents, etc.) shall be
provided free of charge by the Client to the Consultant. Consultant shall return all such
drawings and documents received to the Client upon the completion of services.

The Works Contractor’ bidding documents are already arranged to incorporate clauses to
provide temporary office facilities to the Consultant depending on the size and location of
the construction site, the size and number of rooms shall be jointly determined by the
Client and the Consultant considering the needs of the Client as well. However, this will
be constructed by the Contractor and will take some time. The Consultant will be fully
responsible for providing their central site office until the Contractor is in place to make
site offices available. The central office shall be furnished and equipped by the
Consultant, whereas the site offices shall be furnished by the Contractor. All sort of
running expenses for the site offices except water and electricity (to be provided by the
Contractor) shall be under the Consultant’s responsibility. The Consultant shall not be
required to deliver any equipment and materials provided by the reimbursable expenses
and which have been used for the Services to the Client.



IX.

Experience and Qualifications of the Consultant

The Consultant should be a consulting firm with relevant project experience as presented in this
chapter:

1) Economic and financial capacity of the Consultant

— The average annual turnover of the Consultant must exceed 60,000 EUR for the last 3 financial
years each (2020, 2021, 2022).

2) Professional capacity of the Consultant

Criteria for legal and physical persons:

The Legal entity must possess valid Company License A for supervision issued by the
Ministry of Transport and Communication of the Republic of North Macedonia / in case
of JV, obligatory for each member of JV - at least one of the members in the JV must
obtain valid company license A for supervision issued by the Ministry of Transport and
Communication of the Republic of North Macedonia.

At least 10 permanent staff working for the Consultant, confirmed by official institution in
RNM

General qualifications of the Consultant and the proposed team:

>
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Strong knowledge of local laws, standards and norms about building construction.

Prior experience on construction supervision of 3 buildings such as schools and
administrative buildings, hospitals.

Prior experience on construction supervision of reconstruction of 3 buildings.
Knowledge of energy efficiency.

Knowledge of environmental management, health and safety for construction projects.
Good communication, management, organization and reporting skills.

Excellent knowledge of Macedonian and English language.

Excellent communication, presentation and use of basic computer (Microsoft office,
AutoCAD etc.) skills.

The work should be undertaken by a consulting team consisting of experts who have following
skills and credentials:

1. Project Manager/ Civil or Architectural Engineer

Qualification and skills:

University degree in Civil Engineering/Architectural Engineering

General professional experience:

Minimum of 15 years of relevant working experience

Authorization A for supervision issued by the Macedonian Chamber of certified architects and
certified engineers



Larger experience in the field of energy efficiency and degree for master of science will be
evaluated as advantage.

2. Main Supervision Engineer/ Architectural engineer or civil engineer
Qualification and skills:
University degree in Civil Engineering/Architecture Engineering
General professional experience:
Minimum of 7 years of relevant working experience as a supervision engineer

Authorization A for supervision issued by the Macedonian Chamber of certified architects and
certified engineers

3. Electrical engineer
Qualification and skills:
University degree in electrotechnical engineering.
General professional experience:
Minimum of 7 years of relevant working experience as a supervision engineer

Authorization A for supervision issued by the Macedonian Chamber of certified architects and
certified engineers

4. Mechanical Engineer
Qualification and skills:
University degree in mechanical engineering.
General professional experience:
Minimum of 7 years of relevant working experience as a supervision engineer

Authorization A for supervision issued by the Macedonian Chamber of certified architects and
certified engineers

5. Environmental Expert
Qualification and skills:

- University degree in relevant technical science, such as: biology, chemistry, technology &
engineering, environmental protection, geography, and similar;

- Certificate for Environmental Impact Assessment examination, issued by a relevant National
Authority

- Previous experience in Environmental Impact Assessment studies/reports/elaborates for
minimum 3 construction projects

General professional experience:

- Previous experience in Environmental Impact Assessment studies/reports or Environmental
Management Plans (Mitigation and Monitoring Plans with specific measures) for construction
projects funded by international finance institutions, preferably World Bank, EBRD, EU IPA, etc. is
a strong asset.



6. Social Expert
Qualification and skills:
- University degree in social sciences and similar;

- Previous experience in Social Assessment studies/reports/elaborates for minimum 3
construction projects

General professional experience:

- Proven successful experience in collaboration with government institutions including local self-
government (municipalities)

- Previous experience in Social Impact Assessment studies/reports or Social Management Plans
(Mitigation and Monitoring Plans with specific measures) for construction projects funded by
international finance institutions, preferably World Bank, EBRD, EU IPA, etc. is a strong asset

3) Technical capacity of Consultant
References:

The reference period which will be taken into account will be the last 5 years from submission
deadline.

The candidate should have successfully completed at least 5 service contracts for supervision
over energy efficient construction/recostruction.

Required standards:
e SO 9001: 2015
e SO 14001: 2015
Required minimum equipment:
e Thermal camera
e  Multifunction measuring instrument,
e Instrument for humidity and temperature,
e Air flow measurement instrument,
e Light measuring instrument
e Sound measuring instrument

NOTE: It is not required that the Consultant possess in its ownership all these instruments and
equipment. However, the pre-renting agreement or proof of ownership shall be enclosed in the
bid offer.



